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1 | Local Partnership - MOU

Last meeting—formalizing how local county and partner agencies

work together.

Deliverable—develop template MOU to share with counties.

Richard Knecht

1. Aligned mission and goals.
2. Outline Senior Policy Role and Management Role for this work.
3. Link to the integrated practice policy.

2 | Implementation Challenges
Unintended Consequences:

Potential elimination of culturally
diverse community-based Group
Homes

Stuart Oppenheim

Potential unintended consequence-successful CCR implementation:

e Larger CBO'’s are primarily white and members of the Alliance will
most likely survive the shift.

¢ Smaller CBO’s are primarily people of color, may have to close.

e What will help the small providers transform into FFAs or build
support collaboratively to stay open in their community?

¢ What services are needed to support FFA’'s and STRTPs for this
transformation?

3 | Next Meeting

Next CSOC Meeting Wednesday, May 17, 12:00-1:30
(Rooms reserved at CBHDA and CDSS for Thursday, May 18, 3:00-
5:00)

Next topic: Assessments




